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FROM THE FOUNDER
CommonLit entered a new frontier in 2018. We tripled the number of
students we serve, built a full suite of products and services to complement our free literacy program, and internationalized our digital site.
Through these achievements, we demonstrated that CommonLit can
and will make a drastic impact on the lives of millions of students.
Unfortunately, the challenge we face is also growing. Literacy is a foundational life skill, and the cognitive muscles that kids use for reading
and writing are directly linked to higher-order thinking and communication skills. Every year, 63% of high school seniors are graduating without these critical skills. This knowledge gap will haunt them through
their lives as they seek out higher education, employment, housing,
financing, and health care.
At CommonLit, we believe we have a responsibility to give all young
people the best possible start in life. Our mission is to develop and
scale a comprehensive model to address this crisis. In 2018, we made
tremendous progress toward this goal:
•
•
•
•
•

Over 8 million students practiced advanced reading and writing
skills through our free literacy program at CommonLit.org.
CommonLit served over 61,000 schools, of which 21% are in urban
and 24% are in rural communities; 55% of the schools we serve are
low-income.
Our team developed the CommonLit Model, a comprehensive reading program including curriculum, assessments, and teacher development.
We expanded our free library by 50%, adding 400 English and 110
Spanish lessons.
We partnered with The Conversation, Empatico, and the National
Geographic Society to share high quality reading passages.

CommonLit is experiencing a tremendous growth period – adding over
one million new users each month. If this growth continues, we will be
on track to reach our goal of serving 20 million students by 2020.
With your help, CommonLit is in a position to make a sweeping, measurable difference in the lives of students everywhere. I invite you to join
us on this exciting mission.

8,225,000+
REGISTERED STUDENTS

60%
O F A M E R I C A’ S P U B L I C
SCHOOLS

382,000+
REGISTERED TEACHERS

Thank you for your support,
Michelle Brown, CEO
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PROBLEM

THE
LITERACY
CRISIS

63%

of high school seniors
are not prepared for
college-level reading

Statistics from U.S. News & Georgetown
Public Policy Institute

65%

of jobs will require
college-level reading
skills by 2020

5M

jobs will be vacant
in 2020 because of
unqualified workers
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COMMONLIT’S
VISION
Every student graduates with the
reading, writing, communication,
and problem solving skills they
need to be successful in college
and beyond.
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SOLUTION

FOR ALL
STUDENTS
Award-winning, Free Online
Reading Program
•
•
•

Over 1,700 interactive reading lessons
Audio and video support for struggling
readers
Questions that inspire deeper thinking

Assessments and Data
Insights
•
•
•

Data to help administrators track student
performance accross a district
Dashboards improve data-driven
decision-making
Districts better prepared for end-of-year
state tests

Teacher Development
•
•
•

Resources to help teachers use researchbased best practices
24/7 teacher support via live chat
Knowledge sharing through webinars and
helpful how-to videos
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IMPACT

EFFECTIVE, SCALABLE
READING INSTRUCTION

10,000,000 -

7,500,000 -

From January to December 2018:

5,000,000 -

•
•

2,500,000 -

•

95.4 million questions answered
265% growth in the number of assignments
submitted between 2017 and 2018
On average, students saw a 7.3% increase in
their grade-level reading assessment score after
completing 20+ CommonLit assignments*

0 -

2016

2017

2018

Assignments Submitted
* Data provided by third-party evaluator, AdHoc Analytics

“THE YEAR WE BEGAN USING
COMMONLIT’S LESSONS IN
O U R W E E K LY I N S T R U C T I O N A L
PRACTICE...OUR PERCENT OF
STUDENTS WHO WERE MEETING
O R E X C E E D I N G E X P E C TAT I O N S
I N G R A D E 9 S OA R E D TO 2 2 %
O V E R T H E S TAT E A V E R A G E I N
O N E S C H O O L’ S C A S E .”
Jayne VanNosdall, Curriculum Supervisor
of English (6-12) for Brick Township Public
Schools (NJ)
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67%

183%

OUR

72%

PRESENCE
IS GROWING

73%

AROUND

72%

67%

THE WORLD

Percent growth since 2017 per continent

REACH

HIGH
GROWTH
2018

9,000,000 -

6,750,000 -

Number of People
Registered Per
Quarter

4,500,000 -

2,250,000 -

TOTA L
USERS

0 -

Q1

Q2

Q3

Q4
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LOW-INCOME
OTHER

NETWORK

OUR
NATIONAL
REACH

60%
of public schools

8.2M
students registered

56%
of our schools served are low-income

8

COMMONLIT

San Bernardino,
CA
8,930
students
registered
Los Angeles, CA
23,494
students
registered
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Denver, CO
7,449
students
registered
Las Vegas, NV
47,827
students
registered
Socorro, TX
23,713
students
registered

Chicago, IL
43,964
students
registered

Charlotte, NC
79,224
students
registered

Bossier City, LA
14,641
students
registered

Rockville, MD
32,817
students
registered

Fort Myers, FL
61,369
students
registered

Miami, FL
60,985
students
registered

Number of students registered in key cities

NETWORK

OUR PARTNERSHIPS
Rob Fleisher
DIRECTOR OF SCHOOL PARTNERSHIPS

In the past four years since its founding, CommonLit has swept the nation.
CommonLit’s free reading program is experiencing tremendous adoption
rates, especially in large districts around the country.
CommonLit is also partnering with a growing number of districts to encourage the adoption of the CommonLit Model. Hillsborough County Public Schools (FL), Brick Township Public Schools (NJ), and numerous others
are leveraging CommonLit’s Interim Assessments and Formative Insights to
track student performance.
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SPOTLIGHT

STUDENT
SUCCESS
Every day, we get emails from teachers with heartwarming narratives about how CommonLit helps their students. This past year, we learned about a particularly
inspiring story.
In May 2018, Izabela Bardy, a teacher in the East Ramapo Central School District in New York, enthusiastically
emailed CommonLit upon receiving her students’ results from a practice English State Regents Examination.
Several of her students had just scored 24/24 (100%)
on the exam, something that Bardy had never seen
before in her 19 years of teaching. She attributed her
students’ success to the use of CommonLit, which they
had used every school day.
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IZABELA BARDY IS A TEACHER IN
T H E S TAT E O F N E W YO R K

“I know that this program could help close
the achievement gap if every child in America were introduced to CommonLit.”

free English lessons and translation tools during lunch
and after school.

Then, Bardy reached out to CommonLit again. She had
an even more remarkable story to tell us about one
of her students who had just moved to the U.S. from
Ecuador and could not speak any English.

With determination and hard work, the student’s
practice on CommonLit paid off - he ended up acing
the State Regents Exam, doing better than the state
average.

“He was placed in a beginner ESL class...he did not have
an 11th or 12th grade English class, yet he had to take
the 12th Grade English Regents Exam to get a diploma,”
Bardy said. To prepare for this enormous challenge, the
student worked on CommonLit with Bardy every day.
They only had four months to prepare for the exam,
and they used this time to practice with CommonLit’s

“It would not have been possible without CommonLit,”
Bardy said. “In four months, CommonLit helped me
achieve the dream.”
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THE NEW
FRONTIER
Gema Jara
DIRECTOR OF COMMONLIT MÉXICO

We are thrilled to announce CommonLit’s
expansion into Mexico, where we are supporting the literacy development of underserved Mexican students through a collaboration with Google.org, the Secretary
of Education (Autonomía Curricular), and
UNETE.
Poor reading comprehension scores remain
a chronic problem for students in Mexico,
especially those educated in the public
school system. In Mexico, 42% of students
perform below Level 2 in reading. Only
0.3% of students in the country are top
performers in reading, ranking second-tolast in the region. Unfortunately, schools in
Mexico have not been equipped to address
this challenge effectively.

2018

“Our team in Mexico
is improving students’
reading skills and allowing them to develop
a deeper understanding
of world concepts.”

In 2018, CommonLit began building its Spanish library. It includes
authentic reading passages written by high-profile authors, along
with flexible online/offline instructional resources, all housed on
CommonLit’s newly internationalized platform. The library now has
over 200 Spanish reading lessons for grades 3-8 — with plans to
double the breadth of the collection in 2019.
Our growing Spanish library exposes students to a wide range of
genres, including poetry, classics, STEM texts, and more. The online reading program transforms how teachers are able to interact
with struggling students. Popular features include in-text guiding
questions, vocabulary, and discussion prompts to help teachers
create a language-rich, engaging classroom environment. Our team
in Mexico has developed a toolkit with these features to help Mexican teachers learn CommonLit’s pedagogy. They have traveled all
over the country to train hundreds of teachers, face to face, in our
partner schools. Over 13,000 students in Mexico have signed up
for CommonLit in the past year.
In 2019, we will improve the usability of CommonLit’s technology
platform for students and teachers in low-connectivity settings,
where internet access is sparse or intermittent.
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LOOKING AHEAD

THE
COMMONLIT
MODEL
Kara Pacos
DIRECTOR OF INSTRUCTIONAL SUPPORT

We interviewed CommonLit’s Director of Instructional Support, Kara Pacos, to share what
she’s learned about piloting the CommonLit
Model in our partner schools.
What is the CommonLit Model?
For folks who don’t live and breathe education, I’d explain the CommonLit Model as
a package of everything students, teachers,
and administrators need to run a worldclass reading and writing program.
It’s a comprehensive set, including curricum, assessments, and teacher development materials that schools and districts
can adopt to promote and measure student
performance in reading and writing.
The key part of our Model is CommonLit’s
high-quality OER digital curriculum, which
is available for free on our platform. This
curriculum helps teachers use researchbased instructional practices.
We also offer two supporting tools that
help school administrators track and monitor student progress throughout the year.
Formative Insights provide administrators
with robust data analytics dashboards and
give district admin a macro view of trends
across a district. Interim Assessments are
administered several times throughout the
schoolyear and serve as checks leading up
to big end-of-year state assessments. Finally, to support teachers using the curriculum,
we have a suite of tools to help them build
strong instructional routines and engage
students in thought-provoking discussion.
What does your work look like on the
ground?
I work closely with partner schools to build,
refine, and implement all the different components of the Model. CommonLit serves
over eight million teachers across 61,000
schools, so the Model is designed to be
extremely easy to use and support schools
with a wide variety of needs.
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“CommonLit frees me up to spend more time looking
closely at my students’ data and my students’ writing
because I’m not writing lesson plans and unit plans
from scratch. ”
Sarai Reed, Teacher at Washington Leadership Academy in Washington, D.C.

What are you looking forward to in 2019?
What does your work look like on the
ground? (cont’d)
I’m on the ground coaching teachers on
their instructional practice, and taking lessons learned back to our curriculum development team. We want the products we
create to be engaging, easy to use, and rigorous for all students.
I also work with administrators on the best
ways to act on data collected from Formative Insights and Interim Assessments.
These tools let them know exactly how
each student is doing at any point in the
year, which means that they can intervene
earlier.

I am excited to support new partner schools
who want to implement the Model! We are
currently recruiting middle and high schools
to be part of an exciting pilot. These
schools will get early access to new parts of
the Model, so this is a great opportunity for
schools looking to boost teacher practice
and student performance. Together with
our partners, we will build game-changing
resources that will serve millions.

What have you learned from working with
partner schools?
Testing our model in real classrooms is
imperative! We’ve learned so much in the
past year. We use feedback from teachers
to make important iterations that make our
tools easier to use and more engaging for
kids.
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FINANCIAL IMPACT

BREAKDOWN OF
SPENDING: FY 2018
82.4% Product
Development &
Research
9.2% Management &
Administration
3.1% Teacher
Professional
Development &
School Partnerships
2.9% Marketing
2.4% Fundraising

88 cents of every dollar directly
supports our program, which
serves low-income children with
high-quality literacy education.
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38¢

PER
STUDENT
SERVED

LESS THAN THE COST OF A PENCIL

CommonLit is the scalable
cost-effective solution to
deliver better reading instruction to millions.
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MADE POSSIBLE BY

OUR SUPPORTERS

MADE POSSIBLE BY

OUR DONORS

* Arthur & Toni Rembe Rock
Foundation

* Mr. & Mrs. John Coyne

* The Tighe Foundation

* Theresa Cibrano

* Kirkland & Ellis LLP
Foundation

* Mr. & Mrs. Alan
Fleisher

* Nora Roberts Foundation

* Jones Lang LaSalle, Inc.
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